
 
 

RFP #2025-11-02 

MANAGEMENT OF MIAMI SHORES COUNTRY CLUB 

 

ADDENDUM NO. 1 

December 15, 2025 

 

This Addendum No. 1 to the above referenced Request for Proposals (“RFP)” is issued in 

response to questions from prospective bidders, or other clarifications and revisions issued by 

the Village. The RFP is amended in the following particulars only. 

 

1. Please provide the Annual Financial Reports for the last five years. 

 

Response:  The annual statements of operation are provided in the links below: 

 

PCM  MSCC Statement of Operation  12 months ending 103121 

 

PCM  MSCC Statement of Operation  12 months ending 103122 

 

PCM MSCC Statement of Operation  12 months ending 103123 

 

PCM MSCC Statement of Operation  12 months ending 103124 

 

PCM MSCC Statement of Operation  12 months ending 193125 

 

2. Provide the number Annual rounds played for calendar years 2020 through 2025. 

 

Response:  
 

2020    44,245 

2021    55,465 

2022    55,189 

2023    58,132 

2024    56,424 

2025 to date   46,556 as of October 2025 

 

3. Provide the annual green fee revenue for calendar years 2020 through 2025. 
 

Response: Totals below are combined with golf cart rental revenue. 

 

2020     $1,824,547 

2021     $2,568,231 

2022    $2,887,737 

2023    $3,358,136 

2024    $3,409,859 

2025 to date   $2,768,337 as of October 2025 

 

 

 

https://share.msvfl.gov/public/file/jbpkaj4kskep_d6yjhugfq/PCM%20-%20MSCC%20Statement%20of%20Operation%20-%2012%20Months%20Ending%2010-31-21.pdf
https://share.msvfl.gov/public/file/oloxortzneyhqsos50rwvg/PCM%20-%20MSCC%20Statement%20of%20Operation%20-%2012%20Months%20Ending%2010-31-22.pdf
https://share.msvfl.gov/public/file/c22djjnemkk3oxa_qmqkug/PCM%20-%20MSCC%20Statement%20of%20Operation%20-%2012%20Months%20Ending%2010-31-23.pdf
https://share.msvfl.gov/public/file/ti1p89km00ii5mslsnqiza/PCM%20-%20MSCC%20Statement%20of%20Operation%20-%2012%20Months%20Ending%2010-31-24.pdf
https://share.msvfl.gov/public/file/ehtg4h_h60ogzqhijmkpkq/PCM%20-%20MSCC%20Statement%20of%20Operation%20-%2012%20Months%20Ending%2010-31-25.pdf
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4. Provide the annual Golf cart revenue for calendar years 2020 through 2025.  

 

Response:  Totals are combined with annual green fee revenue in response number 3. 

 

5. Provide the annual Membership revenue for calendar years 2020 through 2025. 

 

Response: 

 

2020     $501,774 

2021    $560,822 

2022     $772,960 

2023    $806,236 

2024    $875,617 

2025 to date    $746,378 as of October 2025 

 

6. Provide the Driving range revenue for calendar years 2020 through 2025. 

 

Response: 

 

2020    $255,608 

2021     $340,480 

2022    $426,512 

2023     $443,375 

2024    $495,246 

2025 to date   $440,223 as of October 2025 

 

7. Provide the Food & Beverage revenue for calendar years 2020 through 2025. 

 

Response: 

 

2020    $557,131 

2021    $930,366 

2022     $1,241,460 

2023     $1,510,128 

2024     $1,568,456 

2025 to date    $1,303,617 as of October 2025 

 

8. Provide the Banquet and catering revenue for calendar years 2020 through 2025.  

 

Response: 

 

2020   $205,307 

2021    $164,498 

2022    $789,519 

2023     $1,036,071 

2024     $918,405 

2025 to date   $729,542 

 

 



Page  3 – Addendum No. 1 

RFP 2025-11-02 

 

 

9. Provide the Pro shop merchandise revenue for calendar years 2020 through 2025. 

 

Response: 

 

2020     $136,767 

2021     $233,868 

2022    $245,929 

2023     $349,751 

2024     $360,501 

2025 to date    $272,625 as of October 2025 

 

10. What were the Course maintenance expenses for calendar years 2020 through 

2025?  

 

Response: 

 

2020    $1,265,769 

2021   $1,524,248 

2022    $1,662,504 

2023   $1,982,352 

2024    $2,059,120 

2025 to date   $1,641,146 as of October 2025 

 

11. What were the capital expenditures for the golf course and clubhouse for calendar 

years 2020 through 2025?  

 

Response: 

 

2020    $ 125,907.56  

 

Note: the below total of capital/repairs and maintenance expenditures were based on 

PCM and Village Agreement 

 

2020/2021   $ 185,038.40 

2021/2022   $ 190,700.39 

2022/2023   $ 308,854.92  

2023/2024  $ 210,353.51 

2024/2025 to date  $173,377.20  

 

12. Provide a copy of the National Golf Foundation Report on the Miami Shores 

Country Club. 

 

Response: The report is provided in the link below: 

 

National Golf Foundation Final Report - Miami Shores Country Club 

 

 

 

https://share.msvfl.gov/public/file/qyhcgy9wckybmawjugq_za/NGF%20Final%20Report%20on%20MSCC.pdf
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13. Please provide Golf Course maintenance equipment list with age of item  

 

Response:  The Golf Course Maintenance Equipment list is provided in the link 

below: 

 

MSCC Equipment Schedule and Lease Agreement 

 

  

14. Please provide Golf cart lease, type of carts, year of carts. 

 

Response:  The Golf Course Maintenance Equipment list is provided in the links 

below: 

 

John Deere Lease 

 

PCM Equipment Lease 1161494-6 

 

PCM Equipment Lease 1161494-5 

 

MSCC PCM Lease 1161494-4 

 

 

Any questions regarding this Addendum should be submitted in writing to the Procurement 

Administrator at bids@msvfl.gov. 

 

Bidders are reminded to acknowledge receipt of this addendum as part of your RFP submission.  

 

Sincerely, 

 

Donna Rockfeld, Procurement Administrator 

 

 

 

 

 

 

 

 

Addendum No 1   

https://share.msvfl.gov/public/file/3wu0dab8r0koepefrbw9tw/Miami%20Shores%20Country%20Club%20Equipment%20Schedule.pdf
https://share.msvfl.gov/public/file/ewhodv-ywkmzwk_pku0gma/John%20Deere%20Lease%20No%20020-00647-14-000.pdf
https://share.msvfl.gov/public/file/vqzdqd-at06kyoqhk8vxbw/PNC%20Equipment%20Lease%20No%201161494-6.pdf
https://share.msvfl.gov/public/file/qr0ihgj0bkimxo31fsf5-w/PNC%20Lease%20No%201161494-5.pdf
https://share.msvfl.gov/public/file/vnngnjvqo0cgqvp1imylfq/Master%20Lease%20PNC%20Lease%20No%201161494-4.pdf
mailto:bids@msvfl.gov

