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BUILDING RESILIENCE: A YEAR OF PROGRESS AND A
VISION FORWARD FOR MIAMI SHORES

Over the past year, Miami Shores Village has made meaningful prog-
ress in strengthening infrastructure, protecting the environment,
and enhancing quality of life—while setting a clear course for the
future. Through thoughtful planning and strong partnerships with
Miami-Dade County and the State of Florida, the Village continues to
invest in long-term resilience.

A major milestone is the ongoing septic-to-sewer conversion in the
Shores Estates neighborhood, supported by more than $3.1 million
in grant funding. In addition, Miami Shores recently secured $8
million in State funding to advance the next phase of septic-to-sewer
improvements in the southeastern area of the Village. Together,
these projects reduce nutrient pollution, protect Biscayne Bay, and
improve public health.Flood mitigation efforts also delivered direct
benefits to residents. An improved Community Rating System score
now provides a 25 percent reduction in flood insurance premiums,
reflecting stronger floodplain management and resilience-focused
planning.

Coastal protection advanced with construction of a new seawall,
including a living seawall component that enhances marine habitat
while protecting shorelines. This project is supported by more than
$3.1 million in grant funding. Looking ahead, continued investment
in roadways, stormwater systems, public amenities, and strategic
partnerships will ensure Miami Shores remains a resilient, sustain-
able, and thriving community for generations to come.

THANK YOU TO OUR
BOARDS AND COMMITTEES

LOOKING AHEAD:

The Village extends its sincere gratitude to the dedicated members of our Boards and Committees for the time, exper-
tise, and passion they generously contribute to our community. Their volunteer service plays a vital role in shaping
policies, advising Village leadership, and strengthening the overall quality of life for residents. Through thoughtful
discussion, collaboration, and a shared commitment to public service, these volunteers help guide important initia-
tives and provide valuable insight on issues that impact the Village every day.

We deeply appreciate their willingness to serve and the many hours they devote to meetings, research, and communi-
ty engagement. Their efforts reflect a strong spirit of civic pride and volunteerism that helps keep the Village moving
forward.

As we look ahead, we encourage new residents to get involved, share their perspectives, and consider serving on a
Board or Committee. Continued participation ensures fresh ideas, sustained progress, and a strong foundation for the
future of our Village.




VILLAGE HALL NEWS

MIAMI SHORES AWARDED $350,000 RESILIENT FLORIDA
PLANNING GRANT

Miami Shores Village is proud to announce that it has been awarded
$350,000 through the Florida Department of Environmental Protec-
tion’s Office of Resilience and Coastal Protection under the Resilient
Florida Program. This Fiscal Year 2025-2026 Planning Grant will
support the development of the Miami Shores Village Adaptation
Plan, a critical next step following the update to the Village Vulnera-
bility Study, in preparing our community for the impacts of flooding,
sea level rise, and other climate-related challenges.
The Adaptation Plan will help identify vulnerabilities, prioritize resil-
ient infrastructure projects, and guide long-term planning to protect
residents, neighborhoods, and public assets. Funding will be provided
through a cost-reimbursement grant agreement, ensuring responsible
use of state resources. This award reflects Miami Shores’ ongoing
commitment to proactive planning and environmental stewardship, and
positions the Village to compete for future implementation funding as
we continue building a more resilient and sustainable community.

A NEW STORYWALK® BOOK IS ON SHOW AT MIAMI SHORES
VILLAGE OPTIMIST PARK!

Come visit Optimist Park for an amazing outdoor reading adventure with our
latest StoryWalk® book, “Hello Lighthouse”, by celebrated two-time Caldecott
Medal award-winner, Sophie Blackall. Take a leisurely walk along the Story-
Walk® path and immerse yourself in the enchanting pages of this stunning
picture book. Inspired by author Sophie Blackall’s visits to lighthouses where
she climbed spiral staircases, pored over keepers’ logbooks, and gazed happily
out lantern room windows; Sophie Blackall has never met a lighthouse she
didn’t like. With breathtaking illustrations, the book tells the story of a light-
house located on the highest rock at the edge of the world.

Inside, the [lighthouse] keeper writes, a surprise arrives, and change is on the
horizon. Hello Lighthouse is a luminous tribute to a steadfast lighthouse and its
reassuring light. This StoryWalk® book will be on display January, February, and
March 2026 at Optimist Park. The StoryWalk® Project was created by Anne Fergu-

son of Montpelier, VT and developed in collaboration with the Kellogg-Hubbard

Library. StoryWalk® is a registered service mark owned by Ms. Ferguson.

JUSTFOIA NOW LIVE

®

.': ]
P u Stfo M a The Village has launched JustFOIA, a new online platform designed to make submit-
.':- I ting and tracking public records requests easier and more transparent. Residents

an MCCi brand and members of the public can now submit public records requests online, receive
updates, and communicate directly with staff through a single, secure system.

DECEMBER COUNCIL ACTIONS

— + Deferred an ordinance on first reading, amending Section 18-48, Death Benefits,

i — —. _ to the General Employee Pension Board for further review and recommendations
7 GNOREG N

to Council.
Approved an ordinance on first reading, amending Appendix A, requiring site
plan approval by the Planning and Zoning Board and a master building permit
for the proposed redevelopment prior to the issuance of a demolition permit for
any building. The Council further referred the proposed ordinance to the
Historic Preservation Board for review of the inventory of residential proper-

ties with historic significance prior to the final hearing.

Adopted an ordinance, creating regulations that establish review and
alpproval procedures for certified recovery residences pursuant to State

aw.
Approved a resolution, setting the dates for the 2026 Village Council
Meetings. Appointed Julio Martinez to the Planning and Zoning Board,
withcservice to commence upon completion of the Board’s review of the

R-Code.
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JANUARY EVENTS & HAPPENINGS

See online calendar at msvfl.gov.
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CODE COMPLIANCE

ENHANCING TRANSPARENCY AND SAFETY IN
CODE COMPLIANCE

The Village is introducing body-worn cameras for Code Compli-
ance officers as part of an ongoing effort to strengthen trans-
parency, professionalism, and safety during inspections. These
cameras help promote respectful, calm interactions by provid-
ing an objective record of inspections and conversations, which
can de-escalate tense situations before they escalate.

For residents, this means clearer communication and fewer
misunderstandings during inspections. Having a documented
record helps ensure everyone is on the same page and conver-
sations stay focused on solutions.

Body cameras also protect both residents and officers by clearly
documenting facts when questions or disputes arise, providing
peace of mind through added clarity and accountability. By
adding this tool, the Village is reinforcing fair, consistent
enforcement practices while fostering positive interactions and
building greater trust and understanding between the commu-
nity and Code Compliance staff.

BOARD NEWS

RESIDENTIAL CODE REWRITE

On December 8 th, 2025, the Planning and Zoning Board held a
Special Call meeting to continue the Residential “R” Zoning
Code rewrite, building on ideas shared by residents during
community workshops held on April 22nd and July 17th, as
well as feedback submitted through resident surveys. Village
staff presented a comprehensive overview of the public input
received both online and in person, along with recommended
updates to the single-family residential zoning code. This
feedback has helped clarify what our community values most —
preserving neighborhood character while allowing thoughtful,
well-designed improvements.

During the meeting, the Planning and Zoning Board reviewed
the draft ordinance line by line, offering guidance on provisions
that are working well and identifying areas needing refinement.
Several items were accepted, while others were recommended
for modification. Staff will now incorporate this direction and
return with a revised draft at a future Special Call meeting for
further review. Community participation remains essential as
this process moves forward — every voice helps shape the
future of Miami Shores. There is still plenty of time to voice
your valuable input on these preliminary zoning rules.

To learn more and stay engaged, visit:

www.msvfl.gov/ ResidentialRCode to view the draft ordinance
and staff’s executive summary report. Be heard and be part of
the conversation!

POLICE DEPARTMENT

On November 25th, 2025, MSPD Chief David Golt and
Command Staff members served Thanksgiving lunch to
military Veterans. The event was hosted by the Miami-Dade
County Assaciation of Chiefs of Police at Loan Depot Park. Its
purpose is to celebrate Veterans’ service to our Country.
MSPD is humbled and grateful to honor these men and
women for their service.

MSPD’s Major Troy added “Santa’s elf” to his resume when he
joined Santa on his sleigh for the Village’s annual Tree Lighting
event on December 5th. The Major was accompanied by some
of Santa’s helpers (pictured below from left to right): Chief
David Golt, Captain Christine Herbert, and Captain Justin
Zalonis.

Make Safety a Priority Daily: MSPD’s Vision for 2026

As Miami Shores welcomes a new year, MSPD will continue to
focus on a set of commitments aimed at strengthening commu-
nity trust, enhancing safety, and further advancing departmen-
tal excellence in 2026. Our priorities include expanding commu-
nity- policing initiatives, continuing high visibility in neighbor-
hoods, and deepening collaborative partnerships with
residents, schools, and local businesses. We also emphasize
continued investment in officer wellness, training, and modern
technologies to support effective, compassionate policing.
Additionally, we remain committed to improving traffic safety
through proactive enforcement and education.

With dedication and a shared sense of purpose,

we will continue working to protect and uplift
everyone who calls Miami Shores home.
These resolutions reflect a clear mission:

a safer, stronger, and more connected
community in the year ahead.

Just like our initials, MSPD’s mission is to:
Make Safety a Priority Daily
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PARKS & RECREATION DEPARTMENT

For more information on Parks and Recreation programs call: 305-758-8103

FITNESS IN THE PARK

January - May | Saturdays | 9:00am

Constitution Park - 97th Street & Park Drive

Get moving with our 5-month fitness series. Free exercise classes designed
to encourage teens and active adults to stay on track with their fitness goals.
Full Body Workout with Certified Fitness Trainer Jacob Hasbrouck - Spon-

DECEMBER RECAP

December was filled with festive cheer and memora-
ble moments throughout Miami Shores! Our commu-
nity came together to celebrate the season with a
variety of holiday-themed events for all ages.

Winter Wonderland & Tree Lighting
On December 5, families gathered at
the Athletic Fields for our annual
Winter Wonderland & Tree Lighting
celebration. The evening was filled
with music, inflatables, games,
crafts, and fun for all ages. A special
thank you to Mady’s Dance for their
wonderful performance and to
Robert Bourne Realty for providing
the holiday cookie treats, which
added even more holiday magic to
the celebration

Sip, Shop & Celebrate

Downtown Miami Shores came alive
on December 12 with Sip, Shop &
Celebrate. Residents and visitors
enjoyed an evening supporting local
small businesses while shopping,
dining, and participating in
family-friendly activities. Highlights
included the Kids Craft Fair, Paws &
Claus, the Ugly Sweater Contest,
and more, making it a joyful celebra-
tion for all.

Chanukah Menorah Lighting

On December 14, the community
gathered at Village Hall for the
Chanukah Menorah Lighting hosted
by Chabad of Miami Shores.
Together, we celebrated the Festival
of Lights, sharing meaningful
traditions, warmth, and joy with
friends and family.

Santa’s Express

On December 17 and 18, Santa and
his elves made special deliveries
throughout Miami Shores during
Santa’s Express. Families delighted
in seeing Santa arrive at their homes
with pre-wrapped gifts, creating
unforgettable holiday memories for
children across the village. Thank
you to everyone who participated
and helped make December such a
joyful and festive month in Miami
Shores.

sored by The Miami Shores Community Alliance

PILATES AT THE POOL

January - March, 1st & 3rd Sunday of the month | 9:30am

Aqua’;ic Center - 10200 Biscayne Boulevard (Fee: R/NR $5.00./$10.00 - Per
class

Full body Mat Pilates inspired class led by Certified Pilates and Yoga Instruc-
tor Ashley Michelin. All levels are welcome, please bring a mat and water.

NEW - ZUMBINI

Thursdays | 4:00pm - 4:45pm | Ages: 18 months - 5 years Parent & Me
Move, Groove and Grow with your little one! Zumbini is an early childhood
education program for children and their caregivers. The Zumbini program
has been carefully designed to promote cognitive, social, behavioral and
motor skill development for young children at a critical age, all while creat-
ing the ultimate bonding experience for them and their families.

DANCE CLASS

Wednesdays | 3:00pm - 3:45pm | Ages: 18 months - 3 years

Discover the joy of Dance and movement with your little one. Bond with your
toddler while grooving to fun music and exploring creative movement
together. Guardian must be 17 or older; participation required. Activity
#153024

NEW - GYMNASTICS - PARENT & TOT OPEN PLAY

Fridays | 9:45am - 10:30am | Ages: 2.5 - 5 years

Explore our gym with a parent’s assistance. Class will be filled with many
meaningful movement experiences such as circle time, jumping, balancing,
tumbling, and movement.

BABY BEATS - PARENT & TOT OPEN PLAY

Monday | 10:00am - 10:45am | Ages: 18 months - 3 years

Parent and Me music classes provide a unique opportunity for parents and
their toddlers to bond while exploring the world of music together. Little
ones will discover the magic of music! Our program is designed to introduce
toddlers to the wonders of rhythm, melody, and harmony in a fun and engag-
ing environment. *Guardian must be 17 or older. Minimum number of Partici-
pants: 4

SHORE STEAM

Tuesday | 4:15pm - 5:30pm | Ages: 5 - 12 years

Get hands-on with exciting DIY projects, reinforcing foundational science and
engineering concepts. Dive into interactive STEAM: create machines, explore
modular magnetic blocks, circuit boards & much more!

Teens Trip - Florida Panthers Game
On December 4, the Miami Shores
Parks & Recreation Department
treated our teens to an exciting night
at the Florida Panthers game versus
the Nashville Predators. While the
Panthers fell just short with a 2-1
loss, our teens still had a great time
% enjoying the game, the energy of the
crowd, and spending time together.
We remain committed to engaging
our teens by continuing to offer
monthly teen trips.

NEW - SHORE S.T.E.M - CODING & ROBOTICS

Thursday | 4:15pm - 5:30pm | Ages: 5 - 12 years

Explore ROBOTICS through LEGO® bricks and cutting-edge technology like
Cubelets, Spheros, VEX, EV3s, mBot, circuit boards, and more—giving
exciting new ways to create, innovate, and strengthen real-world
problem-solving skills!

KIDS DAY OFF

January 16, 2026 | 8:30am - 5:00pm | Ages 5 - 12

No school, No problem. Join the parks and Recreation Department for Kids
Day off at the Field House. Kids will spend the day going on field trip to
Xtreame Action Park, playing, and exploring in a safe, engaging environment.
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LIBRARY NEWS & EVENTS

For more information on Library programs call: 305-758-8107 | Registration Required.

THE MIAMI SHORES ARCHIVES

The Miami Shores Archives at Brockway Memorial
Library function as a research facility, making avail-
able to the general public historic photographs and
materials of local significance on display for residents
and visitors interested in learning more about the
history of Miami Shores.

The Archives are an ongoing project. Through dona-
tions and other sources, the collection continues to
grow. Should you wish to visit the Archives for plea-
sure or study, or to make a donation, please make an
appointment by calling the Library at 305-758-8107 or
by emailing Archivist John Bachay at archives@msv-
fl.gov.

To learn more, please visit: https://www.msvfl.gov-
/departments/library/TheMiamiShoresArchives

For your convenience, many of the items in the collec-
tion have been digitized and can be viewed from home
by accessing the Village’s holdings at the Florida
International University dPanther digital repository
found at https://dpanther.fiu.edu/.

C¥D CloudLibrary
DOWNLOAD YOUR NEXT GREAT READ

Tired of waiting in long queues for your favorite e-Books
and e-Audio on Libby?

Try Cloud Library (CL), free with your library card via
Brockway! Cloud Library not only offers eBooks but
audiobooks, as well. Similarly to Libby, you can down-
load either for easy reading and listening. In Cloud
Library, you will have access to a multitude of genres
with the option to mark your favorites to return to later.
Not sure what you're looking for? Simply browse to
discover something new and find connections between
your favorite books that you may not have noticed
before. Cloud Library is available via a web browser and
on a multitude of applications on 10S, Android and
Amazon devices, with additional support for e-Readers
via Adobe Digital Editions. Cloud Library also offers
Text-to-Speech voiceovers on 10S and Android through
your mobile device’s accessibility settings.

Visit https://www.yourcloudlibrary.com/ and select
Brockway Memorial Library from the drop down menu to
get started. To log in, enter your pin number, which will
be the entire series of numbers underneath your
barcode on the back of your library card. No further
password needed. You may also download the app on
your mobile device to explore our collection available
there today!

Looking for a title that you cannot find? Please email
Frances Walsh at walshf@msvfl.gov to place a request.

KIDS PROGRAMS

LIVE PUPPET SHOW
Wednesday, January 7 | 4pm

READ WITH MAJOR TROY
Thursday, January 8 | 3:30pm

MS POLICE 2026 TEEN SERIERS
January 13, 20, 27 | 4pm

FROST MUSEUM OF SCIENCE
Thursday, January 15 | 4pm

SATURDAY STORYTIME
Saturday, January 17 | 10:30am

VILLAGE KIDS BOOK CLUB
Thursday, January 22 | 4pm

ADULT PROGRAMS

SENIOR TECH CONNECT
Saturday, January 3 | 10:30am
Top Senior Scams and How to Avoid Them
Troubleshoot your smartphone

HIALEAH PARK RACE TRACK- ICON HISTORIC
LANDMARK

Saturday, January 10 | 10:30am

Join award-winning journalist and documentary filmmaker
Gaspar Gonzalez as he explores the history of Hialeah Park —
one of South Florida’s most iconic locales. From its origins in
the 1920s, through its decades-long reign as one of the capitals
of Thoroughbred winter racing, to its dramatic closing in 2001
and unexpected rebirth as a casino complex in 2013, Hialeah
Park has endured as a landmark.

Hear about: The famed pink flamingos, imported from Cuba and
a fixture at Hialeah Park for more than 90 years; Citation, the
first racehorse in history to earn more than a million dollars;
Diane Crump, the first female jockey to compete at a major
pari-mutuel track. Gaspar Gonzalez has produced and directed
documentary programming for PBS, the BBC, ESPN and TV
One. He is a graduate of the University of Florida (B.A.) and Yale
University (Ph.D.), and the curator of the 2016 HistoryMiami
Museum exhibition “Beyond the Game: Sports and the Evolution
of South Florida.”
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PUBLIC WORKS

THE HIDDEN DANGERS
OF HANGING SWINGS
IN TREES:

WHY ARBORISTS
PROHIBIT THEM?

In the family-oriented
community of Miami Shores
Village, outdoor recreation is -
an important part of everyday life. ®==
While activities such as walking, b|k|ng, and playlng
outdoors are encouraged, some practices carry risks that
are not immediately obvious. One such activity is hanging
swings from trees. Although tree swings may appear
harmless and nostalgic, they can pose significant safety,
maintenance, and liability concerns. For these reasons,
Miami Shores Village prohibits the installation of swings
in trees to protect both residents and public assets.

Tree swings are often attached to branches that are not
structurally designed to support repetitive motion and
weight. Even healthy branches can weaken over time due
to wind, storms, decay, pests, or internal defects that are
not visible from the ground. A sudden branch failure can
result in serious injuries, including fractures or head
trauma. Florida’s climate, with frequent storms and high
winds, further increases the likelihood of branch stress
and failure.

Improper installation is another common risk. Many tree
swings are installed without professional guidance, using
ropes, chains, or fasteners that may degrade, loosen, or
damage the tree over time. As the tree grows and moves,
these attachments can create instability, increasing the
risk of sudden failure. Additionally, trees naturally shed
leaves, twigs, and branches. A swing can be affected by
falling debris or cause unexpected movement, leading to
loss of balance or injury.

Miami Shores Village’s prohibition on tree swings priori-
tizes safety, reduces liability, and helps preserve the
health of the urban tree canopy. Swings can damage bark
and branches, creating entry points for disease and decay,
which increases long-term maintenance costs. From a
liability standpoint, accidents involving tree swings can
result in legal and insurance challenges for both home-
owners and the Village.

While the charm of a tree swing is understandable, the
potential dangers outweigh the benefits. By enforcing this
prohibition, Miami Shores Village demonstrates its com-
mitment to safety, responsible tree care, and the overall
well-being of the community.

Mike Skofstad
Village Arborist

FLORIDA TREE TRIMMING: ENSURING
SﬁII:?IIEJTSY AND HEALTH TO ANSI STAN-

Maintaining Florida’s trees goes far beyond visual
appeal; it is a critical component of public safety,
environmental protection, and long-term community
resilience. Due to Florida’s unique climate, frequent
severe weather events, and wide variety of native
and non-native tree species, proper tree care must
follow established professional standards. Chief
among these are the guidelines set by the American
National Standards Institute (ANSI), which provide a
nationally recognized framework for safe, effective,
and responsible tree maintenance.

The ANSI A300 standards serve as the foundation for
professional tree care practices throughout the
United States, addressing key areas such as pruning,
soil management, root care, cabling and bracing, and
tree support systems. In Florida, adherence to these
standards is especially important because trees are
routinely exposed to high winds, heavy rainfall,
hurricanes, pests, and disease pressures. ANSI A300
Part 1 outlines proper pruning techniques that
promote structural integrity, reduce the likelihood of
limb failure, and help trees better withstand storm
conditions. Proper pruning not only protects proper-
ty and people but also extends the lifespan of trees.

ANSI A300 Part 9 focuses on tree risk assessment,
providing guidance to identify potential hazards
caused by decay, pests, diseases, or structural
defects. Early identification allows for proactive
mitigation before trees become dangerous. Addition-
ally, Part 10, which addresses Integrated Vegetation
Management (IVM), promotes sustainable strategies
that balance safety, vegetation health, and ecological
preservation. By following ANSI standards, Florida
communities ensure responsible tree management
that enhances safety, supports environmental stew-
ardship, and strengthens the resilience of landscapes
for generations to come.
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Village Council:
Mayor: Jerome Charles | jeromecharles@msvfl.gov
Vice Mayor: Neil Cantor | neilcantor@msvfl.gov

Council Members:

George Burch [ georgeburchdvm@msvfl.gov
Patrick Devaney | patrickdevaney@msvfl.gov
Jesse Valinsky)r jessevalinsky@msvfl.gov

Charter Officers:
Village Manager
Esmond K. Scott | scotte@msvfl.gov

Village Clerk
Ysabely Rodriguez | rodriguezy@msvfl.gov

Village Attorney
Weiss Serota | Chanae Wood

Administration:
Deputy Manager
Christia Alou | alouc@msvfl.gov

Departments:
Building: Ismael Naranjo

BO@msvfl.gov | 305-795-2204

Code Compliance: Mike Orta
ortam@msvfl.gov | 305-762-4863

Communications & Grants: Elizabeth Keeley
keeleye@msvfl.gov | 305-795-2207

Finance: Marcia Fennell
fennellm@msvfl.gov | 305-762-4856

Human Resources: Yamileth Slate McCloud
slate-mccloudy@msvfl.gov | 305-762-4871

Information Technology: Gustavo Parra
parrag@msvfl.gov

Library: Michelle Brown
brownm@msvfl.gov | 305-762-4921

Parks and Recreation: Angela Dorney
dorneya@msvfl.gov | 305-762-4903

Planning and Zoning: Corradino Group
305-762-4866

Police: Chief David Golt
david.golt@mspd.org | 305-759-2468

Public Works: Delroy Peters
petersd@msvfl.gov | 305-762-4886

Miami Shores Village

10050 NE 2nd Avenue
Miami Shores, FL 33138
Phone: 305-795-2207 | Fax: 305-756-8972

Stay Connected on all things MSV:

Like us on Facebook

1 facebook.com/ msvfl.gov

Follow us on twitter
twitter.com/miamishores1932

Follow us on Instagram
instagram.com/miamishoresvillage1932

] | 2T
i Download the MSV Public Stuff App Website

SOMETIMES IT’S OUT
OF MY HANDS

Hi, I'm your monthly newsletter!

Sometimes, my journey is delayed by circumstances
beyond our control. Even with everyone’s best efforts,
unexpected delays can happen. Some months, | may arrive
a little later than intended—even after the month has begun. &%
If that's ever the case, please accept our sincere apologies.
The good news? An electronic version of me is always available by the first
of each month! Visit msvfl.gov to view it online, or sign up to have it
delivered directly to your email inbox. Thanks for reading and for your
patience!

NEW BUSINESS BUZZ CORNER

Visit our website www.msvfl.gov and check out our toolkit that

provides important resources, including business grants,
technical assistance, demographic data and steps to obtain a
business tax receipt.

Newsletter Editor: Elizabeth Keeley
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